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Notable Transactions

Radiant Logistics, Inc. acquires 80% ownership stake
> in Mexico-based freight forwarder, Weport

« Announced on September 2, 2025

DHL Supply Chain acquires final mile and specialized
healthcare transporter, SDS Rx

« Announced on September 9, 2025

The Integration Group (TIG) acquires packaging and
warehousing logistics provider, PDM

« Announced on September 25, 2025

Paschall Truck Lines’ parent, Interstate Personnel
Services (IPS), to acquire J&R Schugel Trucking (JRS)

« Announced on September 30, 2025, subject to
voting through its employee stock ownership

Transactions by Asset Type

Asset-Based
14.3%

Hybrid
50.0%

Non-Asset-Based
35.7%

www/.leftlaneassociates.ca

Deal Volume by Sub-Vertical
Third-Party Logistics
Final Mile Logistics
Dry Van & Temperature-Controlled Trucking
Equipment Leasing & Logistics
Freight Brokering

Freight Forwarding

Ocean Freight

Industry Insight

“One of the most important things
you can do to increase the long-term
value of your business is to diversify
your customer base. Lowering your
customer concentration will also
lower the risk from the perspective
of a potential acquirer. The lower the
risk, the higher the value an acquirer
will attribute to your operations.”

Peter Stefanovich,
President of Left Lane Associates




Supply Chain M&A Insights
NORTH AMERICA - SEPTEMBER 2025

www/.leftlaneassociates.ca

NOTABLE TRANSACTIONS

Radiant Logistics, Inc. acquires 80% ownership stake in
Mexico-based freight forwarder, Weport

« Announced on September 2, 2025

DHL Supply Chain acquires final mile and specialized
healthcare transporter, SDS Rx

« Announced on September 9, 2025

warehousing logistics provider, PDM
« Announced on September 25, 2025

Paschall Truck Lines’ parent, Interstate Personnel Services
(IPS), to acquire J&R Schugel Trucking (JRS)

« Announced on September 30, 2025, subject to voting
through its employee stock ownership

> The Integration Group (TIG) acquires packaging and
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DEAL VOLUME BY SUB-VERTICAL

Third-Party Logistics*
Final Mile Logistics
Dry Van & Temperature-Controlled Trucking
Equipment Leasing & Logistics
Freight Brokering

Freight Forwarding

Ocean Freight

* Automotive (1), Dry Van & Flatbed (1), Fulfillment (1), Live Event (1), Multimodal OTR (1), Over-Dimensional/
Heavy-Haul (1), Packaging & Warehousing (1)
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TRANSACTIONS BY ASSET TYPE

Asset-Based
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Non-Asset-Based
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INDUSTRY INSIGHT

“One of the most important
things you can do to increase the
long-term value of your business
is to diversify your customer
base. Lowering your customer
concentration will also lower
the risk from the perspective of
a potential acquirer. The lower
the risk, the higher the value an
acquirer will attribute to your
operations.”

Peter Stefanovich,
President of Left Lane Associates
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